Naturopathic Acupuncture Clinic, Inc.
Contact: Michael Bergkamp, ND, LAc
(406) 442-2091
docberg@bresnan.net
Strategy:
Office Location:
Website:

Seeks Acquisition
Helena, Montana
SellingAPractice.com/NAC

Gross Yearly Revenue (2018-20):
Average Monthly Revenue / Expenses:
Asking Price:

$392,868
$32,739 / $16,506
$134,500

The building also includes a finished basement. The largest room in
the basement is presently used for IV treatments. There are
additional rooms which include a private treatment room, alternate
office space, a half-bath, and storage areas. An abundance of off- and
on-street parking is available for patients.

Summary
Unique opportunity to own a lucrative, high-net practice in gorgeous
Helena, Montana at an exceptionally low price. Naturopathic
Acupuncture Clinic (NAC), currently the acupuncture, naturopathic
and clinical nutrition practice of Michael Bergkamp, has been located
in its own historic building in the center of town for almost 40 years.
With a health-conscious population and consistent return business,
the opportunity to have an abundant practice drawing from a fastgrowing area is available from the moment you step in.

Patient Demographics
NAC is a non-specialty practice, seeing everything from subclinical
and acute conditions to chronic issues that have not responded to
other medical interventions. That said, most patients are seen for
pain management, clinical nutrition, herbal medicine, and hormone
prescriptions.

Imagine netting almost $200,000 per year working no more than
three days per week with up to a month off per year for vacation. No
additional marketing necessary—the reputation of this practice keeps
a steady stream of new patients rolling in. Add more hours, hire an
associate, or do some marketing, and you have the chance to add
even more success to an already prosperous practice.

The patient population has spanned from infants to great
grandparents and everyone in between. The majority of the current
patient load consists of those between the ages of 25 and 60 seeking
resolution of chronic conditions, and patients come from a wide
geographic area.

Whether you are a naturopath or an acupuncturist who is just starting
out, or an established clinician with some years under your belt, NAC
offers you the chance to hit the ground running. Step into this rare,
once-in-a-lifetime, turn-key opportunity to run the practice of your
dreams in one of the most magnificent, sought-after areas in the
country. Call or email us today, come by and spend some time with
us, and be thriving in a couple of short months.

The practice income is roughly 70%/30% insurance/cash. Given the
owner’s long history in the area, almost all patients are referred by
word-of-mouth, while some come through the practice’s online
presence.
Modalities Utilized

The Setting
The City of Helena is tucked away in the foothills of the Rockies
along Interstate 15, roughly midway between Glacier and
Yellowstone National Parks. With a population of about 35,000, and
another 50,000 in the surrounding area, Montana’s capital city is fast
becoming a base for post-Covid telecommuters looking for a better
quality of life. The city’s grand architecture, numerous museums and
historic sites offer a real glimpse into the rich and deep gold rush
history of the city. Helena also boasts a vibrant cultural center with a
busy event calendar, eclectic shopping, art galleries, terrific local
bands, great restaurants, local microbreweries, and an epic trail
system. Outdoor enthusiasts will never tire of the endless choices of
activities available throughout the region in all four seasons.

Montana has a very progressive primary care license which allows for
broad prescription rights. NAC maintains a large, lucrative naturalproduct pharmacy, and about 80% of patients purchase supplements
regularly from the office. Because of the clinic’s focus on painmanagement, the current owner does trigger point and prolotherapy
and has a very busy acupuncture practice.
Income and Expenses
The following income and expense summaries are derived from an
average of income and adjusted* expenses from YE2018-20. Note
that the current owner sees patients three days per week and takes up
to four weeks off per year.

The building within which the clinic is housed is owned by the clinic
owner and is also available for sale or may be leased. The 2-story red
brick and granite building is located one block from Helena's historic
downtown district within walking distance to multiple brew pubs,
cafes, and coffee shops.

Income
Gross yearly revenue: $392,868 ($32,739/month)
Expenses
Adjusted expenses: ~$198,000 yearly ($16,500/month)

The main floor has a reception area, a practitioner's office, 3
treatment rooms, a half-bath, and a storage area with copier, sink,
and cabinets. The 2nd floor has two large treatment areas, a full bath,
and a large common room with sink and cabinets (this room his has
been used as a reception area when the 2nd floor has been rented to
other practitioners). The 2nd floor can also be used as a living space.

*Adjusted expenses are the net expenses that a new owner would
have to take on in order to run the business at the same level of
revenue as the current owner.
Net Profit: ~$194,800 per year (~$16,230/month)
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Pricing and Terms

Opportunities for Growth

$134,500 OBO.

While the current practice nets a healthy return, a motivated buyer
could significantly increase their income upon acquisition through a
number of simple changes.

The price is based on a conservative professional valuation of almost
$300,000, with an average yearly net of $200,000 for the past several
years. The owner’s motivation to sell in a timely fashion has allowed
him to generously factor in a 55% discount off of the valued price for
potential attrition and start-up costs on change of ownership. He
expects the right person will retain his patients and transition
smoothly, making this a great opportunity for the buyer.

•

Work more hours. The current owner limits himself to only
three days of patient contact per week, leaving. Thus, there
is plenty of room to work more hours in the clinic.

•

Add additional practitioners. In addition to or in lieu of
working more hours, the practice could easily support at
least one more provider. The current owner is so busy that
he has a waiting list and has been turning away new
patients.

•

Add additional sublessees. Subtenants could easily cover the
monthly rent or mortgage.

•

Purchase the building. The building may also be bundled into
the sale. Purchasing the building has many additional
upsides, including:

The purchase will be structured as an asset purchase agreement and
may be drawn up between buyer and seller (preferred) or by
attorneys, at the discretion and by agreement of both parties.
Approval of the buyer is subject to a credit check, and loans from
medical practice brokers, banks, or the Small Business
Administration (SBA) may be available to finance the transaction
depending on the buyer’s creditworthiness. The seller may also be
willing to hold a loan for the right buyer.
Upon purchase, the new owner will receive all patient records and
equipment in addition to any supplement inventory. The current
owner will also transfer to the new owner all clinic-related intellectual
property, including the clinic phone number, website, and clinicrelated financials.

o
o

The practice currently employs an excellent part-time office manager
who takes care of the phones, appointments, and insurance. She is
aware of the sale and may be willing to stay on with the new owner
by mutual agreement.

o
o

A smart buyer may also be interested in purchasing the building along with the
practice. Recent improvements bordering the clinic property include an
upscale 4-plex; a 2-story professional building; and, half a block away,
a new 4-story medical office complex. Included with the property is
also storage facility (an old carriage house) with 4 units. This can be
and is currently rented. If, however, the buyer does not want to
purchase the building as part of the sale, the current owner will act as
landlord and is willing to establish favorable lease terms.

o

An instant retirement plan: The money paid in rent
each month goes to building your equity.
An instant additional revenue stream: Renting out
space creates its own income stream which helps
pay off the loan, increasing monthly cash flow.
Room for expansion: There is plenty of space to
further expand the clinic as it grows.
Save on living expenses: Living in the upstairs
apartment saves money and cuts down on the
stress and expense of commuting.
No landlord: Write off your rent…to yourself, and
get peace of mind about the security of your
office lease arrangement.

•

Do some marketing. The practice does very little marketing
outside of its web presence. There are file cabinets full of
patient information that could be used for marketing
directly to current and former patients, but the clinic has
been busy enough that these resources have not been
leveraged. Doing any kind of additional marketing would
create more opportunities for an increase in new patients
and a return of pre-existing patients.

•

Improve online presence. The current owner has been successful
without putting too much effort into creating an ongoing
online presence. Blogging, improving the website, paid
online marketing and doing some email marketing all hold
great potential to improve awareness of the clinic in order
to generate more revenue.

The current owner’s goal is to surrender the practice in 2021. He
would be willing to stay on for a limited time to train a new owner in
his techniques and to assist in the transition, if so desired by the new
owner, at no additional cost.

Take advantage of this incredible opportunity to run your own wellestablished, high-profit practice in a stunning location. Call
(406) 442-2091 or email docberg@bresnan.net today.
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